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Building the Back Office

Session 1: Mission, Vision & Strategy

Information for Attendees Pack



We are delighted to present our information pack for session 1 of our

part series with Social Enterprise Northern Ireland.

Building the Back Office

What are missions, visions and strategic pillars

The importance of having a mission, vision, and strategic pillars.

How to build your mission and vision.

How to develop strategic pillars from your mission and vision, and

shape the foundations of firm strategy.

How to cascade your SMART objectives from your mission, vision,

and strategic pillars.

Mission, Vision and Strategy are integral to the success of any

organisation. Whether you are just starting up, you are 3 years into

your business or you are a long-standing organisation, it is important

to take time and stop, review strategy, and forward plan. In this

session, we'll cover steps on how to do just that, and ensure you are

approaching tasks in a strategic, methodical manner.

In this session, you will learn:

You can sign up to this event today on our website via the link below:

www.viablecs.org/viable-events

Please note, by signing up to the above, you agree to the terms of our

Privacy Notice and we may require to contact you with updates.

VIable Corporate Services provide a full range of Back Office services

to clients all across Northern Ireland. We are represented by experts in

Finance, HR and Marketing, and the content across this series is

developed by Chartered Accountants, CIPD Qualified HR Consultants

and Marketing MSc Experts. 

We look forward to welcoming you on the 30th October for session

one.

Session One: Mission, Vision and Strategy

http://www.viablecs.org/viable-events
http://www.viablecs.org/privacy-policy


Annette Greer

Chief Executive Officer

VIable Corporate Services

The Speaker

The sessions are delivered by Annette

Greer, CEO of VIable Corporate Services.

Annette has experience across a range of

3rd Sector Organisations. Having started

her career in the manufacturing sector,

Annette relocated to America in 2005,

where she acted as Vice President with

Invest NI in San Francisco., supporting

investment from America into Northern

Ireland's domestic market organisations.

Annette then moved to Open Door group

in Vancouver Canada in 2010, where she

assumed position as Director of

Development. Throughout her time with

Open Door, Annette secured a $125 Million

contact in government funding, and lead a

team of professionals to then ensure the

successful implementation and delivery of

the services entailed.

Returning to Northern Ireland in 2015,

Annette took her position as Chief

Executive Officer at VIable Corporate

Services, bringing her depth of working

knowledge across both the Private and 3rd

Sector.

As organisational lead, Annette brings

oversight to every client project, and brings

a level of understanding and knowledge,

which she hopes to pass on to future

leaders through these interactive sessions. 


